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Agenda for 3
rd

 City Sanitation Task Force Meeting 

Venue: Rotary Town Hall, Shimla Date: 28th June, 2011 

 

:00 PM – :10 PM WELCOME ADDRESS 

Dr. Sonam Negi, Corporation Health Officer, MCS 

:10 PM – 3.20 PM CSP - MSC PERSPECTIVE 

Smt. Madhu Sood, Mayor 

3.20 PM – 3.30 PM SHIMLA CSP – PROCESS AND WAY FORWARD 

Mr. Dirk Walther, GIZ 

3.30 - 4.15 PM PRESENTATION ON KEY ISSUES AND RECOMMENDATIONS 

Mr. Rajesh / Mr. Rahul, Technical Team, CDD Society 

:15 – 4.45 PM DISCUSSIONS AND RECOMMENDATION 

Moderated by Dr. Sonam Negi, CHO and Er. Vijay Gupta, Municipal 

Engineer, MCS 

:45 – 4.55 PM CSP SUMMING UP 

Shri A. N. Sharma, Commissioner, MCS 

4.55 – 5.00 PM VOTE OF THANKS 

Er. Vijay Gupta, ME, MCS 

 

HIGH TEA 
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Introduction 

CDD Society in collaboration with Municipal Corporation Shimla (MCS) and GIZ-ASEM conducted the 

Third Consultation Meeting of the City Sanitation Task Force on June 28th, 2011 at Rotary Club Hall, 

Mall Road, Shimla. The main objective of the meeting was to share the draft technical, institutional, and 

financial recommendations with CTF members and take their consent before finalizing the City 

Sanitation Plan to achieve 100% sanitation access in Shimla City. 

[From Left: Mr. Dirk Walther, GIZ, Smt. Madhu Sood, Mayor, Shri.A.N.Sharma, Commissioner] 

Welcome Address 

The meeting initiated with a welcome address by Dr. Sonam 

Negi. He extended a warm welcome to all the CTF members who 

participated in the meeting. 

Dr. Negi briefly mentioned about the City Sanitation Plan being 

prepared for the city of Shimla and acknowledged the efforts of 

GIZ and CDD Society in preparing a strategy, which will help MCS 

in improving the sanitation situation in Shimla City. 
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Keynote Address 

Smt. Madhu Sood, Mayor, MCS acknowledged that for the first 

time, a sanitation plan has been prepared in consultation with 

CTF which comprises of members representing all segments of 

the society. She emphasized that the main objective of this 

meeting is to validate the findings and proposed 

recommendations to create ownership amongst the city 

stakeholders. She mentioned that CSP will certainly help Shimla 

in achieving higher standards in sanitation service delivery and 

improve its overall ranking amongst other cities in India. 

Smt. Madhu highlighted the fact that Shimla’s economy relies a lot 

on tourism therefore it is absolutely critical to maintain sanitation standards. MCS is hopeful of bringing 

radical changes through CSP and expects proactive participation of the citizens in making it possible. 

CSP – GIZ Perspective and way forward 

Mr. Dirk Walther, Senior Advisor, GIZ-ASEM extended a warm 

welcome to all the CTF members. He introduced GIZ-ASEM and 

its collaboration with Ministry of Urban Development in 

preparing City Sanitation Plans. 

Mr. Walther shared with participants the way forward for 

implementation of City Sanitation Plan. He mentioned that 

MCS can target implementation of recommendations either 

through Ministry of Urban Development (MoUD) or can also 

explore possibility of funding opportunities through GIZ-ASEM 

for some of the sanitation related interventions in Shimla City. 

Draft City Sanitation Plan - Technical Presentation 

Mr. Rajesh Pai and Mr. Rahul Sachdeva, Technical Team, 

CDD Society presented the first draft of the City Sanitation 

Plan. The presentation primarily focused on approach and 

methodology adopted in preparation of CSP, key sanitation 

issues identified for the city, rationale for the key issues 

and recommendations proposed for addressing each issue. 

The recommendations are made for design period of 30 

years and to be implemented across immediate term 

(2011-2013), short-term (2011-2021), mid-term (2011-
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2031) and long-term (2011-2041). 

The following key points were discussed in the presentation (for detailed presentation, refer annexure 

01). 

VISION 

“Sanitation system visualized as socially, environmentally and economically sustainable and effectively managed 

to maintain adequate standards of Public Health and Environment with an inclusive approach” 

 

GOALS GUIDING PRINCIPLES 

 100% coverage of the sanitation services 

 100 % Accessibility to the sanitation services 

 100 % Affordability of the sanitation services 

 100 % Efficiency 

 100 % Compliance 

 Promotion of 3R Principle – Reduce, Reuse and 

Recycle 

 Good Public Health and Environmental 

Outcomes 

 Efficient Cost Recovery Mechanism 

 Equity 

 Sustainability – Environmental and Economical 

 Local Adaptability 

 Improved Public Health 

 Inclusive Growth 

 

KEY ISSUES 

1. Only 11% (4 MLD) of the total sewage generated (29 MLD) in the city is treated at six Sewage 

Treatment Plants having a total treatment capacity of 35.6 MLD 

2. Unscientific disposal of sludge/septage into open drains causes adverse impacts in downstream 

areas 

3. Indiscriminate dumping of solid waste in open drains causes adverse impacts in downstream 

areas 

4. Inadequately designed, operated and managed public toilets results in open defecation practices 

in the city 

5. Contaminated water supply poses health risks 

6. Sustainability of sanitation services and delivery not ensured due to weak institutional  

framework 

7. Existing financial management system does not meet the demands of the current and future 

sanitation requirements 
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ADDRESS BY COMMISSIONER – SUMMING UP 

During the technical presentation, the CTF members have raised some questions pertaining to sanitation 

situation mainly related to wastewater management, septage management, public sanitation facilities, 

and water supply. It was decided that Shri A.N.Sharma, Commissioner, MCS shall address the questions 

and present MCS perspective during this summing up session. 

SEWERAGE SYSTEM 

The coverage by centralised sewer system and sub-optimal utilisation of existing STPs are the key 

challenges faced by MCS. MCS had submitted proposal of Rs.163 Crores to Central Government for 

provision of sewerage system and treatment facilities covering entire Shimla City. However due to fund 

constraints only 54 Crores was granted. The DPR as prepared was divided into two phases for 

implementation. Later it was realized that the phasing of DPR activities as proposed will not significantly 

improve the situation. 

To address this issue, recently MCS has invited tender for selection of executing agency to build, refurbish, 

rehabilitate, operate and maintain the water supply and sewerage system of Shimla City for 20 years on 

project mode. This will ensure 100% coverage of the city area and population by 24x7 water supply and 

effective wastewater collection and treatment system. The attempt is also to generate revenues through 

end products from wastewater treatment. 

PUBLIC SANITATION 

MCS acknowledged that public sanitation facilities are inadequate and approved the recommendation of 

provision of additional toilet seats (permanent and mobile). The poor O&M of the facilities is also 

responsible for non-optimal utilisation of existing facilities. The designs of present facilities are not 

friendly for physically challenged, was also acknowledged. 

To address the issue of O&M of public toilets, MCS has invited tender for outsourcing the O&M of 102 

public toilets to private operator. The tender has been awarded to Sulabh International. With this MCS is 

hopeful of maintaining the facilities in usable condition. Also additional infrastructure needs to be 

provided, for which detailed feasibility studies needs to be conducted as proposed in CSP. 

The idea of mobile toilets for areas with migratory population not having sanitation access and for other 

tourist places was also discussed and appreciated. MCS is also working in the direction of making it 

mandatory for the contractors to provide temporary sanitation facility to the laborers involved in 

construction activity. This will ensure reduction in instances of open defecation in the City. 

SOLID WASTE MANAGEMENT 

The open disposal of waste in core market and peripheral areas is creating adverse impact on 

environment in downstream areas. It was discussed that lack of transport fleet, broken bins/containers 

coupled with people’s habit of throwing waste in the open is creating problems. 
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MCS is in the process of covering entire City under door to door waste solid waste collection system. At 

present 85% of city population is served by this system. MCS is targeting covering 5-10% of the remaining 

households in the next three (3) months. Regarding infrastructure requirements, MCS will look into the 

non-usable assets and initiate process for procurement of new equipment/tools. 

The discussion ended with MCS declaring to make Shimla City environmentally sustainable by 2015 and a 

declaration in this respect has been submitted to United Nations and Ministry of Environment and Forest, 

Government of India. The City Sanitation Plan will be of immense help in planning sanitation interventions 

and achieving the goals as set by MCS. 
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Participation of CTF Members 
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Annexure 1 

Presentation – Draft CSP 
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Annexure 2 

List of participants – 3rd CTF Meeting 










